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Trans liberation can’t survive in an echo chamber. Liberation isn’t about agreement, it’s about 

tension, honesty, and collective growth. It requires conflict, rupture, reconciliation, and the courage to 

be wrong, and still return. It requires being seen in our mess, not just our mission. Yet too often, the 

spaces we carve out for healing and safety calcify into conformity. Not because trans people are weak, 

broken, or flawed, but because we’re living in a world that relentlessly targets our existence, our bodies, 

and our communities. 

We are navigating relentless state-sponsored violence, housing insecurity, medical bans on gender-

affirming care, and orchestrated digital harassment campaigns. We face disinformation, surveillance, 

doxxing, job loss, and criminalization simply for existing. In this hostile terrain, it makes sense that fear 

becomes governance. Safety becomes scarcity. The goal becomes survival, not sustainability. And in the 

process, our collective cultures can begin to adopt avoidance, performativity, and unspoken rules that 

treat discomfort like danger. 

What begins as care can morph into control. Conflict avoidance becomes a virtue. Deviating from the 

majority script is labeled as divisive. People with real concerns, about power dynamics, racism, access, 

burnout, or ethics, are sidelined or shamed. We end up policing each other more than we hold systems 

accountable. We lose the nuance and friction that movements need in order to transform. 

We mistake trauma bonding for solidarity. We confuse ideological alignment for intimacy. We forget 

that trust isn’t compliance, it’s built through disagreement, repair, and transparency. As 

TransformHarm.org teaches, true accountability requires risk and relationship, not exile, silence, or 

curated image management. When disagreement is treated as betrayal, or complexity as chaos, 

communities lose their ability to learn, adapt, or survive the next crisis.  

This guide is both a challenge and a balm. It’s not just a toolkit, it’s a mirror. It’s here to name the 

patterns, offer practical tools for collective resistance, and remind us that inclusion doesn’t mean 

tolerating harm, but it does mean making room for truth, even when it’s inconvenient, unpopular, or 

emotionally charged. 

If your space feels more like a purity test than a refuge, this guide is for you. If your group collapses 

every time someone asks a hard question, this guide is for you. If you’ve ever been pushed out for saying 

something unpopular, but true, this guide is for you. If you’re tired of whisper networks, unspoken 

blacklists, or watching people disappear without explanation, this guide is for you. If you’re seeking a 

different kind of safety, one grounded in complexity, imperfection, and mutual trust, this guide is for 

you. 

We build community by facing ourselves, not cloning each other. We grow movements by holding 

tension, not erasing it. And we protect each other not through obedience, but through integrity. 

https://translegislation.com/
https://www.nytimes.com/2023/06/20/us/lgbtq-homeless.html
https://www.kff.org/other/issue-brief/state-actions-limiting-lgbtq-rights-2023/
https://www.kff.org/other/issue-brief/state-actions-limiting-lgbtq-rights-2023/
https://www.hrw.org/news/2023/02/22/us-transgender-youth-targeted-online-harassment
https://www.healthline.com/health/mental-health/trauma-bonding
https://transformharm.org/
https://logicmag.io/care/the-cruel-optimism-of-diversity/
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I: What Is an Echo Chamber? 

An echo chamber is a space where dissent is discouraged, critique is punished, and feedback loops 

reinforce only what the group already believes. Over time, these conditions isolate the group from 

reality and from the communities they claim to serve. 

While often seen as a digital phenomenon, echo chambers are deeply embedded in offline movement 

work as well. They manifest not just through ideology, but through funding hierarchies, social capital, 

trauma responses, and the reproduction of hierarchy. 

This isn’t new. Throughout queer, trans, and radical history, similar dynamics have caused major 

fractures: 

• The Lesbian Sex Wars of the 1980s split feminist spaces over the exclusion of trans women and 

sex workers, leading to decades of mistrust. 

• ACT UP, while transformative, experienced deep internal schisms over race, class, and strategic 

direction. Black and working-class members repeatedly challenged dominant white leadership 

but were often marginalized or erased. 

• Even within Black trans organizing, cliques have formed around visibility, celebrity status, and 

access to resources, pushing out those without "platform value." 

Echo chambers don’t just stall strategy, they flatten political imagination, incentivize performance over 

process, and punish care when it comes in the form of critique. They transform necessary conflict into 

taboo, casting dissenters as disloyal or divisive. As adrienne maree brown writes, "Conflict is not abuse; 

it is the opportunity for change." But in echo chambers, conflict is pathologized and resolution is 

replaced by silence, exile, or unspoken blacklists. 

Groups that claim radical or inclusive values often weaponize compliance as a substitute for trust. Those 

who ask hard questions, about power, money, access, or values, are labeled as "drama" or "too much," 

not because their critique lacks merit, but because it disrupts a fragile status quo. Rather than deal with 

internal tension, movements often scapegoat the person who noticed it. As TransformHarm.org notes, 

accountability that is divorced from care and context is indistinguishable from control. 

In this way, echo chambers don’t just erase complexity, they erase people, especially those most 

attuned to injustice within the ranks. 

Common Signs of Echo Chamber Dynamics 

• Critique is framed as betrayal — Example: ACT UP chapters struggled to address racism 

and classism, leading to internal collapses when critiques were dismissed as divisive instead of 

strategic. 

• Conflicts are suppressed rather than processed — During the Lesbian Sex Wars, many 

feminist groups expelled trans women and sex workers rather than engage in dialogue, 

fracturing coalitions for decades. 

https://www.merriam-webster.com/dictionary/echo%20chamber
https://datasociety.net/library/mediated-misogynoir/
https://nonprofitquarterly.org/funding-matters-the-impact-of-financial-dependence-on-nonprofit-advocacy/
https://journals.sagepub.com/doi/10.1177/0896920513516023
https://transformharm.org/what-is-transformative-justice/
https://www.ucl.ac.uk/ioe/news/2021/aug/how-hierarchy-shapes-inequality-power-and-influence
https://www.theguardian.com/books/2020/feb/29/lesbian-sex-wars-what-were-they-and-why-do-they-matter-now
https://actupny.org/
https://www.them.us/story/black-trans-travel-fund-controversy-accountability-black-liberation
https://www.akpress.org/we-will-not-cancel-us.html
https://transformharm.org/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7447220/
https://msmagazine.com/2021/08/03/michigan-womyns-music-festival-mwmf-transgender-policy-boycott-history/
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• External information is treated as hostile — Contemporary online trans spaces 

sometimes reject input from disability justice or abolitionist movements, labeling it as 

derailment instead of intersectionality. 

• The same voices dominate all conversations — Trans nonprofits and panels often 

platform a handful of well-connected influencers, excluding grassroots voices from rural, 

undocumented, or disabled communities. 

• Decision-making happens behind closed doors — In some national advocacy orgs, 

policies are created by boards or funders and handed to the public, sidelining frontline 

organizers and eroding trust. 

Why It Happens 

• Trauma bonding mistaken for solidarity — In high-surveillance, high-stress environments, 

shared trauma can feel like the only glue holding a group together. But trauma isn’t strategy. 

This dynamic showed up in early Sylvia Rivera Law Project tensions, where emotional 

overextension led to cliquing and burnout. 

• Fear of external threats leads to insular behavior — Constant attacks from media and 

the far-right cause communities to close ranks. While self-protection is necessary, this often 

breeds suspicion of internal critique. For example, feedback from Trans Safety Network about 

digital opsec lapses was met with defensiveness rather than welcomed. 

• Influencer culture promotes performance over honesty — When visibility becomes 

currency, critique threatens income and reach. This dynamic was evident in the backlash and 

defense surrounding Alok Vaid-Menon whose comments on transfemininity drew polarized 

responses, and vitriol toward both critics and defenders. 

• Lack of structure leads to invisible power — In groups without facilitation, note-taking, 

or decision transparency, power defaults to the loudest or most charismatic. This was seen 

during George Floyd uprising protests, where horizontal models were co-opted or collapsed 

under stress when documentation and rotation protocols were missing. 

Echo Chambers Harm Everyone 

When dissent is silenced and complexity erased, the consequences ripple across every level of 

organizing and care: 

• Harm goes unaddressed — Without open channels for critique, patterns of abuse, neglect, 

or exclusion repeat unchecked. This is especially true in nonprofits, where lack of internal 

accountability enables leadership to sidestep consequences. 

• Burnout becomes inevitable — Echo chambers prioritize harmony over honesty, causing 

emotional labor to pile onto the same few people. As Rest for Resistance and others note, 

when rest is politicized and only certain voices are allowed to express fatigue, burnout becomes 

a form of structural silencing. 

https://www.disabilityjustice.org/
https://criticalresistance.org/
https://nonprofitquarterly.org/grassroots-organizing-vs-big-nonprofits/
https://nonprofitaf.com/2022/06/if-you-trust-us-let-us-lead-an-open-letter-to-funders-from-bipoc-leaders/
https://srlp.org/about/
https://www.nbcnews.com/feature/nbc-out/anti-trans-violence-surged-us-report-finds-n1273740
https://transsafety.network/
https://www.them.us/story/alok-vaid-menon-transfeminine-community-reckoning
https://theintercept.com/2021/01/31/black-lives-matter-leadership-resistance/
https://nonprofitquarterly.org/building-accountability-culture/
https://nonprofitquarterly.org/building-accountability-culture/
https://restforresistance.com/


Trans Army – Exclusion Survival Toolkit  4 

Last update: 2025-05-04 

• Survivors and critics leave, quietly or in conflict — Whether through informal exile or 

reputational smear, those who name harm are often pushed out. Leaving with Love by The 

Wildfire Project outlines exit processes that reduce re-traumatization and preserve dignity. 

• External partnerships collapse — Funders, allies, and collaborators lose trust when internal 

dysfunction surfaces in public. As Nonprofit AF notes, lack of transparency erodes not just 

funding relationships, but entire coalitions. 

• Strategies repeat mistakes — Without meaningful feedback loops, communities become 

allergic to adaptation. A refusal to learn from dissent locks movements into nostalgia and 

stagnation, which movement historians have documented across decades of queer and feminist 

organizing. 

Echo chambers are not just ideological traps. They are structural failures. But they are also 

interruptible, especially when groups commit to reintroducing principled conflict, rotating leadership, 

and mutual feedback as living practices rather than one-time workshops. 

             Resources: 

• TransformHarm.org – Community Accountability 

• Catalyst Project – Healthy Group Dynamics 

• Tiq Milan – Navigating Movement Politics 

• Nonprofit AF – Power and Trust in Philanthropy 

• Loretta Ross – Call In Culture 

• The Wildfire Project – Political Education & Conflict Work 

 

 

 

 

 

 

 

 

 

 

 

https://www.wildfireproject.org/resources
https://nonprofitaf.com/2023/01/what-does-it-mean-to-trust-grantees-an-open-letter-to-funders/
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://transformharm.org/
https://collectiveliberation.org/
https://www.tiqmilan.com/speaking
https://nonprofitaf.com/2022/06/if-you-trust-us-let-us-lead-an-open-letter-to-funders-from-bipoc-leaders/
https://www.ted.com/talks/loretta_j_ross_don_t_call_people_out_call_them_in
https://www.wildfireproject.org/
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II: How Exclusion Happens Inside Inclusion 

Inclusion language without power-sharing is a lie. What looks like unity can often be a veneer for 

internal gatekeeping. In some trans spaces, especially those with institutional support, grants, media 

attention, or nonprofit status, the performance of inclusion masks an actual replication of oppressive 

hierarchies. This isn't about "infighting" or "bad apples." It’s systemic. It's the rot that grows when 

transparency, mutual accountability, and shared decision-making are replaced by branding, clout, and 

compliance. 

The Historical Roots: When Inclusion Became Conditional 

Exclusion within queer and trans movements isn’t new. It just evolves with the times and adapts to the 

dominant language of the era. Today’s buzzwords, diversity, inclusion, and equity (DEI), can just as easily 

be used to obscure power hoarding as to dismantle it. As Samhita Mukhopadhyay and others have 

critiqued, institutional DEI often serves as a shield for avoiding material redistribution and fails to challenge 

who actually controls decision-making. The language of inclusion becomes performative when it centers 

optics over outcomes, and when it’s used to preempt critique rather than invite accountability. 

• The exclusion of trans women and sex workers during the Lesbian Sex Wars of the 1980s created 

lasting divisions in feminist and queer organizing. These debates, often sparked by groups like 

Womyn’s Music Festivals and Radical Feminist collectives, used a narrow definition of womanhood 

to justify exclusion. Spaces that claimed to be fighting for women’s liberation redefined “woman” 

in ways that served exclusionary ideology. Trans women and sex workers were pushed out not 

because of a lack of shared struggle, but because their presence made privilege uncomfortable. 

The legacy of these debates continues to shape discourse today, fueling ongoing trans-

exclusionary positions within certain branches of feminism, as analyzed in works like Whipping 

Girl by Julia Serano. 

• In the modern era, high-profile disputes around platforming controversial speakers like Buck 

Angel, who has espoused transmedicalist rhetoric, highlight how conflict over values is often 

reduced to brand optics. When institutions prioritize partnerships with celebrity figures or 

corporate sponsors, over listening to the grassroots, activists who raise ethical concerns are 

dismissed as disruptive, even when their critique is rooted in collective safety and justice. This 

pattern mirrors broader concerns about movement co-optation and the silencing of dissent for 

the sake of appeasing funders or securing media visibility. 

• Even within Black trans organizing, power isn’t immune to replication of harm. The 2021 Black 

Trans Travel Fund controversy exposed how issues of transparency, misuse of funds, and internal 

silencing can fracture movements. Organizers were accused of withholding resources, deleting 

critical comments, and discouraging community dialogue, tactics that mirror the very institutional 

behaviors many grassroots groups claim to oppose. Many community members felt gaslit when 

they voiced concerns, only to be met with PR-style statements and defensive messaging rather 

than mutual accountability processes. This disconnect revealed how visibility without checks and 

balances can reproduce the same harm it purports to heal. 

https://www.insidehighered.com/opinion/views/2021/08/04/how-dei-efforts-can-backfire-when-they-ignore-power-structures-opinion
https://www.thenation.com/article/society/dei-corporate-diversity-inclusion-equity/
https://nonprofitquarterly.org/why-dei-efforts-fail/
https://www.dissentmagazine.org/article/diversity-and-its-discontents/
https://logicmag.io/care/the-cruel-optimism-of-diversity/
https://www.theguardian.com/books/2020/feb/29/lesbian-sex-wars-what-were-they-and-why-do-they-matter-now
https://msmagazine.com/2021/08/03/michigan-womyns-music-festival-mwmf-transgender-policy-boycott-history/
https://www.thecut.com/2019/03/radical-feminists-transgender-rights.html
https://www.goodreads.com/book/show/39770.Whipping_Girl
https://www.goodreads.com/book/show/39770.Whipping_Girl
https://www.them.us/story/trans-activists-call-out-buck-angel-on-transmedicalism-and-harm
https://www.them.us/story/trans-activists-call-out-buck-angel-on-transmedicalism-and-harm
https://translash.org/transmedicalism-transphobia-in-disguise/
https://www.them.us/story/buck-angel-controversy-trans-community-response
https://nonprofitquarterly.org/how-corporate-sponsorships-reshape-activist-movements/
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://www.them.us/story/black-trans-travel-fund-controversy-accountability-black-liberation
https://www.them.us/story/black-trans-travel-fund-controversy-accountability-black-liberation
https://www.instagram.com/p/CMJTbNphbkp/
https://transformharm.org/transformative-justice-a-brief-description/
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These cases show that exclusion doesn’t just come from the outside. It metastasizes internally when 

inclusion becomes symbolic, critique is rebranded as conflict, and power is concentrated behind closed 

doors. The price of visibility without shared governance is often the erasure of those who made the 

visibility possible in the first place. 

 

Forms of Internal Exclusion 

1. Silencing Disabled Trans People 

Accessibility remains one of the most common, and most quietly justified forms of exclusion in trans 

spaces. Events frequently ignore the needs of deaf, blind, neurodivergent, chronically ill, epileptic, or 

physically disabled participants. Some rationalize it as a resource issue, others as an afterthought to "core 

priorities." But the cost of this oversight is isolation, retraumatization, and withdrawal from public life. 

The 2020 uproar over accessibility issues at Creating Change Dallas became a flashpoint after attendees 

reported missing ASL interpreters, poor signage, and inaccessible seating. Organizers issued apologies, 

but many disabled trans people felt unheard, especially when those raising the issue were dismissed as 

making things "about themselves", a dismissal echoed across movements. As Alice Wong and others in 

disability justice have emphasized, reframing access needs as personal complaints rather than systemic 

flaws silences the very people movements claim to center. This gaslighting not only alienates participants 

but also prevents the building of truly inclusive infrastructure, as documented in critiques like “Ableism in 

Activism” and accessibility reports from Rooted in Rights. 

This pattern is not limited to physical disability. Trans people with epilepsy often face bright lights, loud 

noise, and fast-paced activities that trigger seizures in event spaces with no option for quiet rooms or 

accommodations. One attendee at a 2022 Pride event in Atlanta had a seizure near the main stage after 

strobe lighting was used without warning. Organizers blamed the individual’s "medical condition" instead 

of taking responsibility for unsafe design, echoing a pattern identified by Epilepsy Canada, Chronically 

Capable, and The Epilepsy Foundation in which disabled people are expected to adapt to ableist 

environments rather than being met with care-centered accommodations. 

People with trauma-related conditions like complex PTSD, dissociative identity disorder (DID), or sensory 

processing disorders, are similarly sidelined when meetings and events rely on intensity, emotional 

urgency, or implicit pressure to disclose. In one organizing collective, a trans person with a trauma history 

was mocked for needing written agendas and breaks, accused of "slowing down the vibe." This reflects 

broader patterns identified by groups like Project LETS and Sins Invalid where neurodivergent and trauma-

impacted folks are excluded from activist spaces that value speed, spontaneity, and emotional intensity 

over accessibility and care-centered structure. 

In digital spaces, exclusion plays out via platforms that don’t support screen readers, lack image 

descriptions, or default to fast-paced discussion formats. According to WebAIM's 2023 accessibility 

report, over 96% of homepages had detectable WCAG 2 failures, showing that access issues are still the 

norm rather than the exception. At one large queer online gathering in 2021, moderators removed a 

https://www.nad.org/resources/technology/assistive-listening/
https://www.afb.org/blindness-and-low-vision
https://neurodivergentinsights.com/what-is-neurodiversity
https://www.chronicillness.org/
https://www.epilepsy.com/what-is-epilepsy
https://www.access-board.gov/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6511894/
https://www.verywellmind.com/what-is-retraumatization-5184140
https://www.disabilityvisibilityproject.com/2020/01/19/creating-change-and-the-lack-of-accessibility/
https://disabilityvisibilityproject.com/
https://www.thelily.com/disabled-activists-are-pushing-for-a-more-accessible-climate-movement/
https://www.thelily.com/disabled-activists-are-pushing-for-a-more-accessible-climate-movement/
https://rootedinrights.org/
https://epilepsyu.com/epilepsy-and-the-transgender-community-a-barrier-to-access/
https://www.epilepsy.com/stories/seizure-first-aid-community-awareness
https://www.epilepsy.ca/what-is-epilepsy/
https://www.wearecapable.org/
https://www.wearecapable.org/
https://www.epilepsy.com/learn/seizure-first-aid-and-safety/seizure-triggers/strobe-lights-and-seizures
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8477019/
https://www.nami.org/About-Mental-Illness/Mental-Health-Conditions/Dissociative-Disorders
https://www.spdstar.org/
https://www.spdstar.org/
https://www.vice.com/en/article/7kxbkb/queer-collective-burnout-toxic-culture
https://projectlets.org/
https://www.sinsinvalid.org/
https://webaim.org/projects/million/
https://webaim.org/projects/million/
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participant who asked for slower conversation and chat transcripts, a real example of how platforms not 

designed for accessibility reinforce ableist gatekeeping. These harms are subtle, systemic, and often 

rationalized as logistical necessity, when in fact they reflect whose participation is seen as worth the effort. 

Resources like the Disability Visibility Project and Access Is Love outline clear alternatives and community-

centered design practices to counteract these trends. 

2. Penalizing Black Trans People 

Black trans folks are often told they’re "creating division" when they name anti-Blackness or racism inside 

predominantly white spaces. At Trans Lifeline, multiple staff of color alleged they faced retaliation after 

raising concerns about racial inequities, lack of internal processes, and the performative nature of equity 

efforts. 

In another example, a trans-led housing initiative in the Midwest lost key Black organizers after leadership 

rejected calls for resource transparency. One organizer shared in an open letter that despite the project’s 

public anti-racist values, budget decisions were made exclusively by white leads, who framed any 

questioning as insubordination. 

Similar dynamics emerged in the controversy around The Okra Project, where Black trans staff alleged 

lack of financial transparency, top-down leadership, and internal silencing, despite the organization’s 

mission to serve Black trans communities. Whistleblowers described being gaslit and pushed out when 

they raised concerns. 

Another incident involved a national LGBTQ+ nonprofit that issued a Black Lives Matter solidarity 

statement in 2020 but failed to implement any structural changes. Black trans staff reported being assigned 

to unpaid emotional labor, such as writing public posts or providing DEI consultations, without 

compensation or credit. Internal requests for accountability were reportedly dismissed, and leadership 

emphasized optics over repair. 

The pattern is consistent: when Black people raise ethical, structural, or cultural concerns, white-

dominated leadership often avoids process in favor of public image maintenance. Performative inclusion 

masks exclusionary practice, and critique is reframed as disloyalty rather than an invitation to transform. 

Marginalizing the Working-Class 

Working-class and unhoused trans people are frequently excluded through "accidental elitism": 

inaccessible scheduling, professionalized language, and a reliance on digital platforms that require 

consistent internet and tech literacy. 

Some NYC-based mutual aid groups were called out in 2022 for prioritizing social media presence and 

press over community distribution. Volunteers reported long Zoom meetings during work hours, 

decision-making dominated by organizers with nonprofit backgrounds, and food deliveries concentrated 

in areas with media visibility rather than need. 

In another city, a mutual aid kitchen used language like “de-escalation workshops” and “conflict 

transformation praxis” in flyers while serving mostly housed white queers. When unhoused trans women 

https://disabilityvisibilityproject.com/
https://accessislove.org/
https://www.vice.com/en/article/jgqk3x/trans-lifeline-employees-say-they-faced-retaliation-for-calling-out-racism
https://medium.com/@blacktranshousingjustice/open-letter-from-former-organizers-2022
https://www.them.us/story/okra-project-controversy-explained
https://www.them.us/story/national-lgbtq-nonprofit-black-trans-staff-dei-exploitation
https://www.them.us/story/national-lgbtq-nonprofit-black-trans-staff-dei-exploitation
https://nonprofitquarterly.org/diversity-inclusion-nonprofit-sector-failures/
https://twitter.com/femmewithadog/status/1501005582378475523
https://twitter.com/femmewithadog/status/1501005582378475523
https://www.instagram.com/p/Cc3tOQkLgIC/
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asked for sleeping bags instead of teach-ins, they were told that “transformative justice takes time,” a 

phrase often used to delay immediate material needs in favor of long-term ideological frameworks. 

3. Transmasc Erasure 

A growing number of transmasculine people report feeling erased in conversations about community care. 

The backlash to Shivani Dave’s article on transmasc erasure revealed a split in how visibility and harm are 

distributed. While transmascs are often assumed to benefit from masculinity, this erases the experience 

of disabled, neurodivergent, racialized, and poor trans men and mascs. 

One transmasc youth worker recounted being told they were "too privileged" to speak on safety planning, 

despite facing harassment, housing instability, and medical neglect. In some circles, their grief is seen as 

less legitimate, particularly when it doesn’t map onto transfeminine narratives of visibility, revealing a lack 

of intersectional nuance in how care and vulnerability are recognized. 

These narratives aren't about competition; they're about refusing simplistic hierarchies of pain. The 

flattening of masculinity harms everyone, and transmascs deserve care, voice, and nuanced inclusion. 

Common Exclusionary Patterns to Disrupt 

• "We don’t do callouts here" — This phrase is often used to avoid conflict resolution under the 

guise of kindness, but in practice it enables silent blacklisting. People who raise legitimate concerns 

are ghosted, excluded from meetings, or denied opportunities without explanation. For instance, 

a trans artist who asked about salary transparency in a nonprofit art collective was quietly 

removed from the planning team, later learning they were labeled “toxic” in private chats. This 

dynamic mirrors critiques of call-in culture as a more palatable form of erasure when not coupled 

with actual engagement. 

• "We only center joy" — While joy is vital, this slogan can become a tool for repression. In some 

spaces, expressing grief, rage, or trauma is labeled as being “negative” or “bringing down the vibe.” 

A disabled trans attendee at a healing retreat in 2023 was discouraged from sharing about their 

recent eviction during a check-in circle because “this space is for celebration.” This sanitization of 

community spaces is explored in critiques like “The Weaponization of Joy” where joy is used as 

a shield against the messiness of accountability and pain. 

• "We’re all one community" — Unity rhetoric can be weaponized to flatten difference. This phrase 

is often invoked by those with structural power to shut down redistribution demands. At a 

national queer conference, organizers dismissed calls for tiered ticket pricing to include low-

income attendees, insisting that “we all struggle” and refusing to open the books. The result was 

a space skewed toward the already resourced, while those most impacted by oppression were 

left out. This reflects patterns called out in writing like “The Nonprofit Industrial Complex and 

the Limits of Inclusion” which highlights how unity language masks extractive power relationships. 

I was kicked out of a collective for suggesting we offer rideshares to black elders. They said I was being divisive. 

I was the only black trans woman in the group. - Anonymous 

 

https://transformharm.org/transformative-justice-a-brief-description/
https://www.huckmag.com/perspectives/opinion/transmasc-people-are-being-left-out-of-the-conversation/
https://www.glaad.org/blog/trans-masculine-people-experiencing-increased-erasure-conversations-about-trans-violence
https://www.vox.com/identities/2023/6/2/23743444/anti-trans-violence-2023
https://transequality.org/sites/default/files/docs/usts/USTS-Full-Report-Dec17.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7441851/
https://nonprofitquarterly.org/why-nonprofits-should-share-salary-ranges-and-pay-equity-data/
https://www.bgdblog.org/2015/01/calling-less-disposable-way-holding-accountability/
https://www.thecity.nyc/housing/2023/3/6/23627236/eviction-problems-trans-renters-rights-nyc
https://blackyouthproject.com/the-weaponization-of-joy-in-social-justice-spaces/
https://www.eventbrite.com/blog/why-you-should-use-tiered-pricing-ds00/
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
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Tools to Break the Cycle 

1. Community Audits 

• Who’s missing? Who’s burned out? Conducting regular inclusion audits helps make the invisible 

visible. Tools like the Racial Equity Impact Assessment Toolkit by Race Forward can reveal whose 

voices are overrepresented, who’s excluded from decision-making, and whether burnout is 

racialized, gendered, or classed. 

• Collect data through anonymous or facilitated exit interviews, story circles, or “why I left” 

surveys. Honest critique often emerges once people no longer rely on a space for resources or 

social capital. Consider community-led reviews like Survived and Punished for inspiration on 

documenting patterns of harm. 

2. Anonymous Feedback Systems 

• Use anonymous digital tools like Loomio, Padlet, or Glide Apps to create confidential reporting 

channels. This is especially crucial when there are age, race, class, or gender power gaps between 

members. 

• Transparency matters: publicly document what’s done with feedback. The Disability Justice 

Culture Club and collectives like Performance Space NY have published updates on internal 

change processes following community calls for accountability. 

3. Rotating Roles for Facilitation & Access 

• Prevent power hoarding by rotating facilitation, note-taking, and access roles using methods like 

Sociocracy. This helps distribute labor, avoids unspoken hierarchies, and builds collective skills. 

• Learn from models like Spiral Collective, which incorporate built-in redundancy to prevent 

burnout and institutional memory loss. Consider using Zines or internal wikis to pass knowledge 

forward. 

4. “Critique as Care” Culture-Building 

• Build group culture where feedback is a form of investment, not betrayal. The Aorta Cooperative 

provides templates and guides for constructive conflict, shared values, and principled 

disagreement. 

• Practice transformative justice through peer-facilitated processes. Organizations like Spring Up, 

Beyond Survival, and Bay Area Transformative Justice Collective offer frameworks for non-

carceral, survivor-centered accountability. 

Exclusion isn’t always visible. It hides in whispered conversations, private Slack threads, and decisions 

made without minutes. It shows up in who gets to speak, who gets resourced, and who quietly stops 

coming around. Sometimes it’s inaction, a failure to accommodate, to redistribute, to name harm. 

Sometimes it’s action cloaked in progressive language. 

https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
https://www.hcn.org/articles/indigenous-trans-women-resign-from-nonprofit-citing-toxic-culture
https://survivedandpunished.org/
https://www.loomio.org/
https://padlet.com/
https://www.glideapps.com/
https://disabilityjustice.org/
https://disabilityjustice.org/
https://performancespacenewyork.org/about/
https://www.sociocracyforall.org/what-is-sociocracy/
https://spiralcollective.org/
https://zinelibraries.info/
https://aorta.coop/resources/
https://www.timetospringup.org/
https://www.akpress.org/beyondsurvival.html
https://batjc.wordpress.com/
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The policies we don’t write down can be just as harmful as the ones we do. These unspoken norms, who 

leads, who critiques, who gets care, are shaped by dominant values even in radical spaces. As Mia Mingus 

writes, "the absence of access is the presence of oppression." 

The work ahead isn’t just to include everyone; it’s to restructure power so that inclusion doesn’t mean 

assimilation, but actual transformation. That means centering accessibility, redistribution, collective 

decision-making, and mutual accountability, not as afterthoughts, but as the very core of what liberation 

means. 

             Resources: 

• TransformHarm.org – Community Accountability 

• Catalyst Project – Healthy Group Dynamics 

• Tiq Milan – Navigating Movement Politics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://leavingevidence.wordpress.com/
https://www.seedingsovereignty.org/restructuring-power
https://www.accessislove.org/
https://resourcegeneration.org/
https://www.sociocracyforall.org/
https://www.sociocracyforall.org/
https://transformharm.org/
https://collectiveliberation.org/
https://www.tiqmilan.com/speaking
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III: The Politics of Callouts, Silence, and Strategic Withdrawal 

Callouts, cancellations, and silence are not new. They are part of the ongoing feedback loops 

communities develop to navigate harm, betrayal, and power. Historically, practices of public naming and 

withdrawal have served as protective tools in communities facing systemic violence and institutional 

neglect. What has changed is the speed and scale enabled by digital platforms. The rise of algorithmic 

amplification means that a single post can go viral before context or repair is possible. 

Social media often rewards polarization over nuance. Platforms like Twitter/X and TikTok turn callouts 

into content, while the emotional labor of accountability gets offloaded onto survivors or marginalized 

organizers. 

When callouts become spectacle, reduced to hashtags, clapbacks, and subtweets, or when silence 

becomes strategic distancing without community care, the work of actual transformation is often lost in 

the noise. As Mutual Aid Disaster Relief and others note, visibility is not the same as justice, and virality 

rarely builds trust. 

Callouts: Public Exposure or Collective Alarm? 

A callout can be many things: a warning to protect others, a moment of righteous rage, or a plea for 

someone to take accountability. But callouts can also collapse nuance and flatten relationships, especially 

when they’re weaponized for clout or performed under the watchful gaze of funders and followers. As 

Mutual Aid Disaster Relief writes, "callouts can easily slide into public punishment when not grounded in 

relationship or restorative frameworks." 

• Origin and purpose: The practice of calling out has deep roots in Black feminist and abolitionist 

movements, where public accountability was often the only tool available against institutional 

harm. Loretta Ross argues that the callout can still be sacred, but only when tied to 

transformation. Her TED Talk, “Don’t Call People Out—Call Them In” expands on this practice. 

• The double-edged sword: While callouts can elevate harm, they can also become tools of 

control. A 2019 study by the Knight Foundation found that cancel culture disproportionately 

targets women, Black activists, and trans organizers who speak against nonprofit gatekeeping or 

state violence. These aren’t consequences for harm, they’re punishments for dissent. Similar 

patterns are analyzed in this Colorlines article. 

• Example: In 2022, several Black and brown trans organizers were publicly accused of being 

“divisive” for challenging how a national LGBTQ+ nonprofit handled police partnerships at Pride. 

Despite screenshots, recordings, and documentation, the response was not repair but silencing. 

The callout cycle resulted in Twitter threads, burner accounts, and ultimately the dissolution of 

two working groups. This case reflects broader trends in how conflict plays out in movement 

nonprofit spaces. 

 

 

https://datasociety.net/library/mediated-misogynoir/
https://datasociety.net/library/mediated-misogynoir/
https://journals.sagepub.com/doi/full/10.1177/20563051221093762
https://www.vice.com/en/article/qj87nx/how-tiktok-turned-cancel-culture-into-a-game
https://mutualaiddisasterrelief.org/callouts-vs-accountability/
https://mutualaiddisasterrelief.org/callouts-vs-accountability/
https://www.nytimes.com/2021/02/13/opinion/sunday/cancel-culture-call-out.html
https://www.ted.com/talks/loretta_j_ross_don_t_call_people_out_call_them_in
https://knightfoundation.org/reports/the-true-cost-of-cancel-culture/
https://www.colorlines.com/articles/why-are-women-color-being-punished-calling-out-injustice
https://twitter.com/search?q=callout%20nonprofit%20pride%20police
https://nonprofitaf.com/2021/08/when-you-really-should-call-people-out-10-tips-for-calling-in-with-clarity-and-kindness/
https://nonprofitaf.com/2021/08/when-you-really-should-call-people-out-10-tips-for-calling-in-with-clarity-and-kindness/
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Silence as Strategy 

Not everyone who stays quiet is avoiding accountability. Sometimes, silence is a form of resistance. Other 

times, it’s trauma. Strategic withdrawal can be a survival tactic when speaking invites more violence than 

repair, especially in hyper-visible online environments where nuance is lost and trauma is spectacle. 

• Survivors of harm often go silent because the burden of proof is too high, retraumatizing, or 

unsafe. As Tarana Burke, founder of #MeToo, emphasizes, many survivors don’t want vengeance, 

they want acknowledgment, safety, and space. Public confrontation is not always the safest or 

most healing path. As discussed in The New Inquiry’s coverage of survivor justice, silence can be 

a strategy for self-preservation. 

• Trans and disabled organizers may withdraw from conflict not because they "can’t handle 

critique," but because the infrastructure of public discourse, especially on platforms like 

Twitter/X, is inaccessible or even dangerous. Algorithms reward intensity, not depth, and disabled 

voices are often tokenized or erased. As Alice Wong writes, “Not every disabled person has the 

energy to educate in public.” 

• Example: After a callout involving access failures at a trans conference in the Pacific Northwest, 

a disabled Black speaker went silent. Rather than engage in cycles of online scrutiny, they focused 

their energy on building a private mutual aid network for other immunocompromised trans 

people. They were later accused of "refusing accountability" for not responding publicly, despite 

the fact that they were never named in the original post, and no harm had been formally alleged. 

This dynamic reflects a broader problem where silence is automatically equated with guilt, rather 

than recognized as a form of boundary-setting or protection. 

Weaponized Forgiveness and Conditional Return 

Accountability is often framed as a linear process, harm occurs, a person apologizes, a community forgives. 

But what happens when forgiveness is conditional on brand repair? Or when “healing circles” become PR 

moves? 

• Conditional return: Some organizers are allowed back into spaces after public harm, but only 

if they align with existing power structures. The process becomes less about accountability and 

more about rebranding. As explored in Beyond Survival: Strategies and Stories from the 

Transformative Justice Movement, real transformation is incompatible with reputation 

management. 

• Spiritual bypassing: Sometimes, community uses the language of healing, “we just want peace,” 

“move forward in love”, to suppress grief and rage. This is what adrienne maree brown warns 

against in We Will Not Cancel Us, where premature forgiveness serves to erase the pain rather 

than metabolize it. 

• Example: In 2021, a prominent trans influencer issued a vague apology after being accused of 

stealing mutual aid funds. Instead of engaging in community processes, they joined a high-profile 

nonprofit board and launched a new clothing line. Critique was dismissed as "negativity," and calls 

for transparency were labeled "jealousy." 

https://www.thecut.com/article/tarana-burke-me-too-anniversary.html
https://thenewinquiry.com/on-survivors-terms/
https://journals.sagepub.com/doi/full/10.1177/20563051221093762
https://disabilityvisibilityproject.com/2020/06/10/tweeting-as-resistance-the-work-of-disabled-trans-and-queer-people-of-color/
https://disabilityvisibilityproject.com/
https://www.autostraddle.com/creating-change-2020-accessibility-failures-and-the-erasure-of-disabled-trans-voices/
https://www.akpress.org/beyondsurvival.html
https://www.akpress.org/beyondsurvival.html
https://www.akpress.org/we-will-not-cancel-us.html
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Toward a Practice of Complicated Accountability 

Callouts aren’t the problem. Silence isn’t the enemy. What matters is context, process, and harm 

reduction. As TransformHarm.org notes, accountability without choice, care, and consent isn’t 

transformation—it’s coercion. Communities need more options than viral tweets and exiles. We need 

layered, resourced, trauma-informed strategies. 

Key Practices: 

• Consent-based accountability: Only engage in call-ins or healing processes when all parties 

consent. As Revolve Impact and others emphasize, not everyone wants reconciliation, and that's 

okay. Survivors have the right to set boundaries on engagement, and communities must respect 

that. 

• Transparent group norms: Create living documents or community agreements that clearly 

outline how your space handles harm, disagreement, and withdrawal. Models like the TGIJP 

Accountability Guidelines, Philly Stands Up, and AORTA's Resources for Collective Liberation 

offer starting points. 

• De-escalation with integrity: Use trained facilitators or restorative justice models that avoid 

replicating carceral logics. Creative Interventions and Bay Area Transformative Justice Collective 

provide guides and toolkits rooted in survivor-centered, community-led de-escalation. 

• Exit cultures: Normalize leaving as a form of care rather than failure. Build exit interviews, legacy 

documentation, role transitions, and rituals for departure into your group structure. Tools from 

Generative Somatics and The Wildfire Project can support grief-aware endings and organizational 

transition work. 

             Resources: 

• We Will Not Cancel Us – adrienne maree brown 

• Beyond Survival: Strategies and Stories from the Transformative Justice Movement 

• TransformHarm.org – Tools for Community Accountability 

• Creative Interventions Toolkit 

• Disability Visibility Project – Alice Wong 

• Knight Foundation: The True Cost of Cancel Culture 

• Loretta Ross: Reclaiming the Callout 

 

 

 

 

 

 

https://transformharm.org/
https://www.revolveimpact.com/blog/transformative-justice-is-not-a-callout-culture/
https://www.tgijp.org/our-accountability-process.html
https://www.tgijp.org/our-accountability-process.html
http://www.phillystandsup.com/
https://aorta.coop/resources/
https://www.creative-interventions.org/
https://batjc.wordpress.com/
https://generativesomatics.org/
https://www.wildfireproject.org/
https://www.akpress.org/we-will-not-cancel-us.html
https://www.akpress.org/beyondsurvival.html
https://transformharm.org/
https://www.creative-interventions.org/tools/toolkit/
https://disabilityvisibilityproject.com/
https://knightfoundation.org/reports/the-true-cost-of-cancel-culture/
https://www.nytimes.com/2021/02/13/opinion/sunday/cancel-culture-call-out.html
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IV: How to Build Resilient, Non-Echo Communities 

In movements under siege, where anti-trans legislation, rising violence, and media scapegoating, are 

constant threats, it’s tempting to close ranks, circle the wagons, and demand absolute agreement. 

Uniformity can feel like safety, and dissent can seem dangerous. But as movements have long shown, 

solidarity is not sameness, and liberation isn’t built on consensus alone. It’s built on complexity, 

contradiction, and principled friction. 

To survive and thrive, trans communities must cultivate organizing cultures that go beyond survivalism. 

That means building practices that support not just safety in crisis, but depth in strategy. Mutual aid, 

transformative justice, horizontal governance, and intersectional access are not just values, they are 

infrastructures of resilience. 

These aren’t just ideals, they’re survival strategies refined through decades of frontline organizing, 

disability justice, anti-racist coalition-building, and queer/trans collective care. Each principle below is a 

countermeasure to the suffocating dynamics of echo chambers and callout culture, both of which harm 

more than they heal. 

Each strategy offers tools to build movements that welcome dissent, metabolize conflict, and center 

relationship over rigidity. This is what it means to organize for liberation, not perfection. 

 

1. Normalize Principled Disagreement 

• Debate is not disrespect. Disagreement doesn’t mean harm. In fact, principled disagreement is a 

cornerstone of trust and liberation. As Loretta Ross teaches in her "Calling In the Calling Out 

Culture" framework, call-ins offer pathways for learning, growth, and continued relationship 

without public shaming. Her approach draws from decades of Black feminist organizing, where 

accountability and care are intertwined. 

• The Catalyst Project emphasizes that movements grow stronger when we face, rather than 

avoid, tension. Their tools on collective liberation help groups build skill in principled struggle, 

naming how white supremacy conditions many of us to equate disagreement with danger. 

• Model how to disagree well. Use community agreements from groups like Seeds for Change and 

AORTA that include agreements like "listen to understand" and "trust intent, name impact." Pair 

these with structured formats like Fishbowl discussions or Braver Angels-style debates to 

practice grounded, respectful exchange of ideas. 

• Remind the group that disagreement doesn’t signal failure, it signals trust. When people care 

enough to stay in dialogue through difference, it’s often a sign the group has built enough safety 

to risk honesty. Encourage feedback not just after rupture, but as part of regular practice using 

feedback tools rooted in nonviolent communication and needs-based frameworks. 

 

https://translegislation.com/
https://www.hrc.org/resources/fatal-violence-against-the-transgender-and-gender-non-conforming-community-in-2023
https://www.mediamatters.org/transphobia
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://bigdoorbrigade.com/
https://transformharm.org/
https://www.sociocracyforall.org/what-is-sociocracy/
https://www.accessislove.org/
https://www.akpress.org/beyondsurvival.html
https://www.wildfireproject.org/
https://www.sinsinvalid.org/blog/disability-justice-a-working-draft-by-patty-berne
https://collectiveliberation.org/
https://restforresistance.com/
https://www.ted.com/talks/loretta_j_ross_don_t_call_people_out_call_them_in
https://www.ted.com/talks/loretta_j_ross_don_t_call_people_out_call_them_in
https://www.akpress.org/we-will-not-cancel-us.html
https://www.ted.com/talks/loretta_j_ross_don_t_call_people_out_call_them_in
https://collectiveliberation.org/
https://www.seedsforchange.org.uk/groupagree.pdf
https://www.seedsforchange.org.uk/
https://aorta.coop/
https://trainings.350.org/resource/fishbowl-discussion/
https://braverangels.org/
https://www.cnvc.org/Training/needs-inventory
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2. Center Process Over Personality 

• Don’t design your group around one charismatic leader, trauma storyteller, or social media 

figure. When personality overshadows process, critique becomes taboo and internal 

accountability becomes impossible. Movements that over-identify with single figures often end 

up replicating the hierarchies they claim to resist. As seen in critiques of nonprofit celebrity 

culture, when institutions elevate individuals over collectives, power becomes opaque, 

unaccountable, and vulnerable to misuse. 

• Instead, prioritize governance models that decentralize influence. Study practices from groups 

like The Wildfire Project and Building Movement Project that promote distributed leadership 

and shared responsibility. 

• Invest in shared facilitation, rotating roles, and horizontal structures like sociocracy or consent-

based governance. These systems promote participatory decision-making, ensure clarity around 

roles and expectations, and minimize overreliance on charisma, trauma capital, or platform 

clout. 

• Develop leadership pipelines that support people with different access needs and 

communication styles, not just those who are most comfortable speaking in public. Use 

resources from Rooted in Rights and Disability Visibility Project to ensure accessibility isn’t an 

afterthought in leadership development. 

 

3. Use Structure to Dismantle Power Hoarding 

• Without structure, power defaults to those with time, confidence, or access, often replicating 

white supremacist, ableist, and class-based dynamics. To shift this, build systems where decisions 

are traceable, transparent, and revisable. This includes publishing meeting notes, documenting 

decisions, and clarifying who holds what roles and responsibilities. 

• Rotate facilitation and decision-making responsibilities using practices like round-robin 

facilitation or consent-based decision-making. Structure doesn’t mean bureaucracy, it means 

accountability. It makes power visible. 

• Use Just Practice Collaborative tools to embed transformative justice into both your conflict 

and governance systems. This includes naming harms, building collective accountability plans, and 

moving from punitive responses to healing-centered processes. 

• Learn from models like Philly Stands Up, which offers grassroots frameworks for survivor-led 

accountability and community-based power sharing. Similarly, The Operating System’s Open 

Collective shows how transparent budgeting and shared governance can be scaled even within 

arts-based networks. 

• When in doubt, ask: who benefits from things being unclear? Who has the power to change 

decisions, and who doesn’t even know they’re being made? 

https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://bcrw.barnard.edu/publications/the-revolution-will-not-be-funded/
https://www.wildfireproject.org/
https://buildingmovement.org/
https://www.sociocracyforall.org/what-is-sociocracy/
https://rootedinrights.org/
https://disabilityvisibilityproject.com/
https://nonprofitaf.com/2022/06/if-you-trust-us-let-us-lead-an-open-letter-to-funders-from-bipoc-leaders/
https://www.trainingforchange.org/training_tools/rotating-facilitation/
https://www.trainingforchange.org/training_tools/rotating-facilitation/
https://www.sociocracyforall.org/consent-decision-making/
https://www.justpractice.org/
https://transformharm.org/what-is-transformative-justice/
http://www.phillystandsup.com/
https://theoperatingsystem.org/about/
https://theoperatingsystem.org/about/
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4. Create Multiple Access Points for Participation 

• Not everyone can attend Zoom calls. Not everyone vibes in Slack. Access is not a one-size-fits-

all practice. People have different bandwidths, abilities, time zones, processing styles, and energy 

levels. Offer multiple modalities for participation, including text-based, audio, asynchronous, and 

hybrid formats. Platforms like Discord, Signal, Notion, Mighty Networks, and collaborative tools 

like Google Docs or Etherpad can be used to reduce access barriers. 

• Embed access into the design phase, not as an afterthought. This includes clear onboarding, 

easy-to-navigate tech, language access (like community interpreters), and trauma-informed tech 

setups. For instance, use live captions via Otter.ai or Ava for those who are deaf or hard of 

hearing. 

• Apply principles from Disability Justice and Access Is Love to think beyond legal ADA 

compliance toward culture-based access. That means not just ramps, but rest breaks; not just 

“access needs,” but shared responsibility for meeting them. As Alice Wong and others 

emphasize, access is love, not charity. 

• Consider language justice as well: make it possible for people to participate in their preferred 

languages by budgeting for interpreters and translation. This is especially critical in trans and 

immigrant organizing where linguistic exclusion often mirrors systemic erasure. 

 

5. Welcome Complexity, Not Chaos 

• Some ideas are messy. That’s okay. Let people explore them without exile. Productive conflict 

is a sign of movement health, not dysfunction. Normalize evolving beliefs, asking difficult 

questions, and changing your mind based on new information. As Mia Mingus, a transformative 

justice organizer, reminds us: discomfort is not the same as harm, and we must build our 

tolerance for it in community. 

• Use facilitation tools from AORTA and Spring Up to help groups hold tension and complexity 

without scapegoating or collapse. These resources offer templates for group agreements, 

reflective practices, and frameworks for collective repair. Try conflict mapping and structured 

dialogues to create space for difficult conversations. 

• Understand that real safety comes from depth, not control. Safety without challenge breeds 

stagnation and eventually resentment. Practices like nonviolent communication and healing 

justice circles can help groups move through rupture rather than avoiding it. As bell hooks 

writes in All About Love, "Rarely, if ever, are any of us healed in isolation. Healing is an act of 

communion." When we welcome difference with structure and care, we build cultures that can 

hold the full humanity of every member. 

     Frameworks & Tools: 

• Seeds for Change – Group Agreements 

• Just Practice Collaborative 

• Anti-Oppression Resource Guide – AORTA 

• Sins Invalid – Disability Justice 

• Spring Up – Transformative Justice Resources 

https://www.accessliving.org/newsroom/blog/accessible-meetings-and-events-guide/
https://www.accessliving.org/newsroom/blog/accessible-meetings-and-events-guide/
https://discord.com/
https://signal.org/
https://www.notion.so/
https://www.mightynetworks.com/
https://www.google.com/docs/about/
https://etherpad.org/
https://www.languageline.com/solutions/on-demand-interpretation
https://otter.ai/
https://www.ava.me/
https://www.sinsinvalid.org/blog/disability-justice-a-working-draft-by-patty-berne
https://www.accessislove.org/
https://disabilityvisibilityproject.com/
https://antenaantena.org/language-justice/
https://www.trainingforchange.org/training_tools/conflict-is-an-opportunity/
https://leavingevidence.wordpress.com/
https://aorta.coop/
https://www.timetospringup.org/
https://trainingforchange.org/training_tools/conflict-mapping/
https://www.cnvc.org/
https://www.generativesomatics.org/
https://www.generativesomatics.org/
https://www.goodreads.com/book/show/764186.All_About_Love
https://www.seedsforchange.org.uk/groupagree.pdf
https://www.justpractice.org/
https://aorta.coop/resources/
https://www.sinsinvalid.org/
https://www.timetospringup.org/
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V: Recovery After Exile – Rebuilding After Being Pushed Out 

Even the most well-intentioned spaces can replicate harm. Many trans people carry the scars of being 

pushed out of groups that claimed to be safe. Whether it was subtle exclusion, outright shunning, silent 

treatment, or whisper campaigns, the impact is real and enduring. As research on lateral violence shows, 

intra-community harm often stems from internalized oppression and power imbalances. 

Often, these experiences happen in places framed as "radical," "inclusive," or "trauma-informed." That 

betrayal cuts deep, because it violates the stated values of the space and weaponizes them against the 

most vulnerable. As Kai Cheng Thom writes, when care is promised but not delivered, the rupture isn’t 

just social, it’s spiritual. The very spaces where healing was supposed to happen become sites of further 

injury, reinforcing isolation and grief. 

Understanding this kind of harm is essential for recovery, not to place blame, but to name the wound. 

Naming what happened is the first act of reclamation. 

This section is about what comes next: not just surviving exclusion, but recovering from it, rebuilding 

trust, and remembering that you are not alone. As Mia Mingus reminds us, "healing is not linear, and it’s 

not individual." 

 

Common Experiences After Exclusion 

• Self-doubt or guilt — “Was I really the problem?” When gaslighting or lack of process 

defines your exit, the absence of validation can cause deep internalized blame. This is especially 

common in communities that prioritize image over process, making those who dissent feel like 

outliers or aggressors. Betrayal trauma theory explains how people internalize blame when they 

are harmed by systems they trusted. 

• Loss of identity or purpose — Especially if the group was your primary lifeline. Many trans 

folks invest deeply in movement work as a source of belonging, survival, and self-definition. 

Sudden disconnection can create a vacuum. Role loss has been linked to grief symptoms, 

depression, and cognitive disorientation—especially when community identity is core to one’s 

survival story. 

• Social isolation from interconnected circles — If your departure is informal, covert, or 

stigmatized, you may lose not just the group, but the broader social ecosystem around it. 

Relational ruptures in tightly woven activist or queer scenes can feel like exile. 

Excommunication by omission happens when people disappear you without direct conflict, 

creating ambiguous loss. 

• Fear of speaking up again — Especially if your prior attempt to name harm or ask a hard 

question led to exclusion. This can result in long-term fawning trauma responses and avoidance 

of future accountability work. As adrienne maree brown notes, fear of rupture often keeps 

people silent even when their truth is essential to collective healing. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7609634/
https://electricliterature.com/the-tenderness-of-trans-survival-kai-cheng-thom-interview/
https://leavingevidence.wordpress.com/
https://psychcentral.com/health/why-do-i-blame-myself-for-everything
https://www.psychologytoday.com/us/blog/the-compass-pleasure/202205/what-is-betrayal-trauma
https://greatergood.berkeley.edu/article/item/how_to_redefine_your_identity_after_a_loss
https://www.therapyroute.com/article/betrayal-trauma-and-its-impact-on-relationships
https://everydayfeminism.com/2015/05/social-exclusion-in-activism/
https://www.healthline.com/health/mental-health/fawning-trauma-response
https://www.akpress.org/we-will-not-cancel-us.html
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Steps Toward Healing and Power Reclamation 

• Connect with others who’ve also been excluded — Peer solidarity is powerful. Whether 

through group chats, anonymous storytelling forums, or mutual aid circles, community with 

others who “get it” helps rebuild trust. Online communities like QueerCoded or peer-support 

collectives like Peer Support Space are designed for re-grounding after burnout, exclusion, or 

interpersonal rupture. Lateral healing from those with shared experience can be more validating 

than institutional interventions. 

• Journal or document your experience — Validating your memory is crucial, especially 

when exclusion involved gaslighting or narrative distortion. Try reflection exercises from Just 

Practice Collaborative, or use visual tools like trauma timelines and story mapping to process 

events. As Tarana Burke emphasizes, naming what happened and to whom is a foundational step 

in restoring truth. 

• Reclaim your narrative — What actually happened? What values were you standing up for? 

Naming that clearly, even just to yourself, helps shift the story from shame to clarity. This is 

part of what TransformHarm.org calls narrative power: the ability to define your own 

experience in a world that tries to erase it. See also Kai Cheng Thom’s work on transformative 

conflict and reclamation through writing. 

• Start small — Rebuild community through micro-solidarity, like one-on-one relationships, skill 

shares, or forming new affinity pods. Use practices from Mutual Aid Disaster Relief to develop 

low-barrier relational organizing. Safety grows from intimacy, not performance. Try a relational 

check-in model that prioritizes emotional presence over productivity. 

 

Signs Your Healing Is Working 

• You can name what happened without spiraling — You’ve built enough distance and 

self-trust that recounting the story no longer reactivates shame or distress. This reflects 

emotional regulation capacity described in healing justice practices and trauma recovery 

literature like The Body Keeps the Score. 

• You stop apologizing for your clarity — When you’ve spent time gaslit or second-guessing 

your needs, it’s radical to name boundaries without shrinking. As Prentis Hemphill says, 

"Boundaries are the distance at which I can love you and me simultaneously." 

• You begin dreaming again, without censoring yourself to fit someone else's 

'community vision' — Recovery allows space for imagination to re-emerge. As Emergent 

Strategy by adrienne maree brown emphasizes, visioning is a muscle, one that exclusion tries to 

crush, and healing helps to restore. Dreaming again means you’ve reclaimed your agency as a 

creator of possible futures, not just a survivor of broken ones. 

 

https://queercoded.org/
https://www.peersupportspace.org/
https://www.wellandgood.com/lateral-healing/
https://www.justpractice.org/
https://www.justpractice.org/
https://www.verywellmind.com/how-to-create-a-trauma-timeline-5206506
https://designingforchildrenwithdownsyndrome.design.blog/2021/08/17/story-mapping/
https://www.thecut.com/article/tarana-burke-me-too-anniversary.html
https://transformharm.org/
https://electricliterature.com/the-tenderness-of-trans-survival-kai-cheng-thom-interview/
https://microsolidarity.cc/
https://mutualaiddisasterrelief.org/
https://everydayfeminism.com/2016/07/check-in-before-group-meetings/
https://everydayfeminism.com/2016/07/check-in-before-group-meetings/
https://www.akpress.org/healing-justice-lineages.html
https://www.besselvanderkolk.com/resources/the-body-keeps-the-score
https://www.prentishemphill.com/
https://www.akpress.org/emergentstrategy.html
https://www.akpress.org/emergentstrategy.html
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             Resources 

• Healing Justice Lineages – Edited by Cara Page and Erica Woodland 

• The Nap Ministry – Rest as Resistance 

• QueerCoded: Building Community after Burnout 

• Mia Mingus – Leaving Evidence 

• TransformHarm.org – Tools for Survivor-Centered Accountability 

• MicroSolidarity – Building Intentional Relational Communities 

• Tarana Burke – On Truth, Healing, and #MeToo 

 

     FINAL NOTE: You’re Not Alone 

You’re not the only one who’s been iced out for saying something hard. You’re not the only one who 

walked away from a group that talked about safety but never practiced it. You’re not the only one who 

tried to speak up and got drowned out by “positive vibes only” slogans. 

This pattern is widespread. As explored in TransformHarm.org, the performance of safety without 

structure often leads to more harm, not less. Toxic positivity can act as a silencing tool, suppressing pain 

and critique under the illusion of harmony. Spaces that claim to be trauma-informed often fail to 

account for collective trauma responses, especially around exclusion, betrayal, and unresolved conflict. 

If you’ve been ghosted, vilified, or shut down in a trans space, you’re not broken. You just ran into a 

broken system. As Kai Cheng Thom writes, "so many of us have been taught that community must be 

safe in order to be real. But real community is not safe, it’s honest." 

And we can fix it. Not by pretending we’re all the same, but by protecting difference, practicing 

transformative justice, and honoring the wild, shifting range of trans truths. As Mia Mingus teaches, "our 

ability to stay in right relationship depends on how we respond when harm happens, not if." 

The strongest communities are not the ones with perfect consensus. They’re the ones that can survive 

disagreement, hold accountability with care, and continue to grow. We owe each other honesty. And 

we deserve spaces that hold us, complex, wounded, brilliant, and real. 

             Resources 

• TransformHarm.org – Community Accountability Tools 

• Toxic Positivity – PsychCentral 

• Creative Interventions Toolkit – Transformative Justice 

• Mia Mingus – Accountability and Relationship 

• Collective Liberation Project – Conflict Practice 

• Kai Cheng Thom – The Tenderness of Trans Survival 

Remember: you are never alone, there’s an army of us behind you. 

 

 

https://www.haymarketbooks.org/books/2037-healing-justice-lineages
https://thenapministry.com/
https://queercoded.org/
https://leavingevidence.wordpress.com/
https://transformharm.org/
https://microsolidarity.cc/
https://www.thecut.com/article/tarana-burke-me-too-anniversary.html
https://transformharm.org/
https://psychcentral.com/health/toxic-positivity-what-it-is-and-how-to-avoid-it
https://www.survivorresearcher.org.uk/what-is-collective-trauma/
https://electricliterature.com/the-tenderness-of-trans-survival-kai-cheng-thom-interview/
https://www.creative-interventions.org/tools/toolkit/
https://leavingevidence.wordpress.com/
https://collectiveliberation.org/
https://collectiveliberation.org/
https://transformharm.org/
https://psychcentral.com/health/toxic-positivity-what-it-is-and-how-to-avoid-it
https://www.creative-interventions.org/tools/toolkit/
https://leavingevidence.wordpress.com/
https://collectiveliberation.org/
https://electricliterature.com/the-tenderness-of-trans-survival-kai-cheng-thom-interview/
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Legal Disclaimer 

This document is provided for educational, harm-reduction, and organizing purposes only. It does not 

offer legal advice or substitute for mental health support. Content is based on lived experience, 

published critiques, and publicly available organizing frameworks. Readers are encouraged to adapt with 

local legal context and risk level in mind. 

Copyright Notice 

© 2025 Trans Army  

Licensed under CC BY-NC-SA 4.0 

You may remix, adapt, and share non-commercially with attribution. 

No government, carceral, or platform monetization use permitted. 

 

https://creativecommons.org/licenses/by-nc-sa/4.0/



